











franchise strengths
& advantages

Over the past two decades, franchising has become a source of
enormous power and influence, delivering the dream of business
ownership to millions of entrepreneurs.

In the USA, the franchising community claims over 600 billion dollars
in annual sales, representing almost 40% of all retail sales. This trend
is catching on internationally as entrepreneurs realize the abundant
opportunities that lie in franchising.

The logic behind the success of franchising is simple. The franchisor
takes a well known and respected trademark and/or trade name for a
proven product and service. The franchisee is a local business owner
who invests his own capital to ensure the success at the retail level.
The franchisor generates revenue by selling franchises and receiving a
Continuing Royalty as each store is opened.

Franchises with solid, well systemized business concepts and strong
management expertise have the opportunity to flourish in any mar-
ket. The possibilities are virtually limitless for the franchises utilizing
a recognized trademark and business model in a local environment in
which they have the business expertise and cultural knowledge.

The potential of franchising far exceeds that of the individually owned
business, which is limited to the individual’s abilities of expansion.
The franchise, using a universal system, is capable of duplication in
varying environments. In addition, the name recognition associated
with a trademark of a franchise attracts the business of savvy custom-
ers. Buying a franchise creates a boundless business venture for quali-
fied buyers.




NawLINs
Crab House

respected

N’awlins Crab House has built
a solid reputation. We have
also built solid relationships
with our customers, suppliers,
employees, and franchisees.

experienced

The principals and staff of
N’awlins Crab House have a
many years combined experi-
ence in the restaurant busi-
ness.

committed to quality

N’awlins Crab House is rated as
one of the favorite restaurants
in our area. All our ingredients
come from the top products
grown around the world and
are prepared using state-of-
the-art equipment. Our sea-
food arrives at each restaurant
fresh and always the highest
quality.

Our food lines are high-de-
mand and are created for our
own unique flavor. No one can
match us for taste and quality!

dedicated

N’awlins Crab House's has ex-

Why choose N’awlins Crab
perienced staff committed

HOuse solely to operations support

and the development and
growth of the N'awlins Crab
House franchisees. We are
truly dedicated to the success
of each restaurant and try to
build a personal relationship
with each franchise owner.




benefits & support

- An unbeatable business format - Marketing

A proven operating system - Franchisee selection expertise

Continuous developmental, - Site selection
marketing and operational
support - Project management
- Established buying power and - Access to N'awlins Crab House’s
vendor relationships resources
- An unforgettable menu - Headquartered in Indiana with

national reach
- Comprehensive Franchise

Training Program - Operations manuals

- Extensive knowledge of the - Marketing and public relations
industry support materials

- Extended training - National product supplies

- Staff selection expertise - Added long-term value to the bottom

line of each franchisee
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Crab House

Q. What is the first step to obtaining an N'awlins
Crab House Franchise?

A.Completely fill out and submit the attached ques-
tionaire for each party involved. If you qualify, we
will invite you to our Franchise Business Meeting at
our support office in Dyar, Indiana to begin the pro-
cess. The minimum financial requirements for con-
sideration as a Franchisee is a net worth of at least
US $150,000 and liquidity (cash or cash equivalents)
of $50,000.

Q. What is the initial Franchise Fee?
A.The Franchisee pays an up-front, initial Franchise
Fee. Currently our franchise fee is $20,000..

Q. What are Continuing Fees?
A Continuing Royalty Fee of 5% (minimum $300 per
week) is paid on Tuesday of each week.

Q. What is the total investment for an N'awlins Crab
House franchise?

A. Set-up costs will vary depending on location, lo-
cal construction codes and many other factors. We
can help you develop a relevant estimate for your
area of interest once it is identified.

Q. Do you offer financing?

A. Unfortunately, financing is not available. How-
ever, we can provide some introductions to finance
institutions.

Q. What kind of experience is required?

A. No restaurant experience is required, but helpful.
We provide excellent training of off-set any lack of
experience.



guestions

Q. What size specifications are required for an
N’awlins Crab House location?

A.The N'awlins Crab House concept can operate ef-
fectively in a wide range of space configurations. As
a general rule, we recommend developing stores in
the range of 1,500 to 3,500 square feet.

Q. Where do | purchase my equipment package,
smallware, signage, etc?

A. We will provide an Approved Vendor List for se-
curing all of these items.

Q. What kind of training does N'awlins Crab House
provide?

A. Franchisees and their designated operators must
attend and successfully complete our unique train-
ing program, where product preparation, opera-
tions and menu knowledge will be covered. There
is no fee for the initial training program, however
Franchisees need to pay their own costs of trans-
portation, lodging and meals.

Q. What form of continuing operations support

will I receive?

A. In addition to an operations manual and other
materials, you will receive regular visits by our Op-
erations Representatives who will provide ongoing
support for your business.

Q. Do | receive guidance on the purchase of foods
and supplies?

A. Yes. We will provide appropriate product speci-
fications and a list of approved suppliers. N'awlins
Crab House is the sole source for some critical prod-
ucts and certain proprietary products.

Q. How soon can | be in operation once | have

been accepted as a Franchisee?

A. Location is the determining factor, and site selec-
tion and development requires a tremendous com-
mitment of time, talent and expertise on both our
parts. Once a location is approved, including com-
pletion of the construction plans, your restaurant
can be built in as little as 60 to 90 days. Again, site
selection is one of the greatest obstacles for a Fran-
chisee to overcome, because the process including:
site location, lease negotiations, design, layout, and
site approval can be usually be done within 3 or 4
months.

We have attempted to answer the most commonly
asked questions about N'awlins Crab House’s Fran-
chiseProgram.Intheeventyou haveadditional ques-
tions, or need help in completing the application(s),
you may reach us by calling at 219-322-9595.

Call Today!
219-322-9595,



Getting Started Is Only A Few Steps Away

Below are the three steps to being awarded your own
N’awlins Crab House Restaurant Franchise

1. Contact Our Franchise Development Team
During your initial communication with us, we will answer your questions regarding your interest
and what it takes to be awarded your own N’awlins Crab House Franchise.

2. Complete And Submit The Confidential Personal

Statement And Franchise Questionnaire
This can be done through this information package and then mailed
to our corporate office.

3. Schedule A Phone Meeting With Out Franchise Team

This meeting will allow you to speak with the key people behind our success
and will be your opportunity to evaluate the necessary aspects of owning
your own N’awlins Crab House Franchise.

CALL US NOW!
219-322-9595
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